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Recommendations for decision:

The Panel is recommended to:

1. Provide feedback to Scrutiny Board for consolidation and onward response to 
Cabinet on the Draft Budget 2018-2019.

2. Provide feedback to Scrutiny Board for consolidation and onward response to 
Cabinet on the approach to Budget Consultation for 2018-2019.

3. Provide feedback to Scrutiny Board for consolidation and onward response to 
Cabinet on progress on key budget reduction targets as detailed in the report.
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4. Approve that the Scrutiny Panel response be finalised by the Chair and Vice-Chair of 
the Scrutiny Panel and forwarded to Scrutiny Board for consideration.
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1.0 Purpose

1.1 The purpose of this report is to seek the panel’s feedback on the Draft Budget 2018-
2019 that was approved by Cabinet to proceed for formal consultation and scrutiny 
stages of the budget process, as appropriate, on 18 October 2017. Furthermore, the 
Panel’s feedback is also sought on the approach to budget consultation and key 
budget reduction proposals that are built into the Council’s Medium Term Financial 
Strategy (MTFS). 

2.0 Background

2.1 In March 2017, Full Council approved that work started immediately to identify £14.8 
million of budget reductions and income generation proposals to address the 
projected deficit in 2018-2019.  

2.2 An update was presented to Cabinet on 19 July 2017.  The Council had identified a 
total of £12.5 million budget reduction opportunities towards the strategy of 
identifying £14.8 million for 2018-2019.  Of the £12.5 million budget reductions 
proposals identified for 2018-2019, £5 million are ongoing budget reductions whilst 
£7.5 million are one-off budget reductions. The projected budget deficit was reported 
as £2.3 million for 2018-19.

2.3 Over the summer period, detailed work continued to take place and a further update 
was provided to Cabinet on 18 October 2017. At this meeting, Cabinet approval was 
sought to reprofile the previously approved Waste and Recycling budget reduction 
targets totalling a cumulative £2.1 million to 2019-2020, to reflect the anticipated 
implementation date.  As a result of this, the remaining budget deficit to be identified 
for 2018-2019 increased from £2.3 million to £4.4 million. However, Cabinet approval 
was also sought to implement a further three financial transaction proposals in 2018-
2019 totalling £4.4 million, which it is projected will enable the Council to set a 
balanced budget for 2018-2019.

2.4 As in previous years, the budget consultation process for the 2018-2019 budget will 
include four evening meetings at various venues in Wolverhampton, as well as a 
breakfast meeting with business representatives and other meetings with community 
groups. Furthermore, an online and paper survey will be used to support the 
consultation process. The 2018-2019 budget consultation focus is on how the 
Council and the community can Work Smarter Together. Details of the Council’s 
budget consultation and the online survey can be found on the Council’s website at:
http://www.wolverhampton.gov.uk/budgetconsultation

2.5 In order to limit the volume of paper used as part of the budget reporting process, the 
Cabinet report has not been appended to this covering report.  Panel members are 
instead requested to bring their copy of the Draft Budget and Medium Term Financial 
Strategy 2018-2019 – 2019-2020 report, which was circulated with the 18 October 

http://www.wolverhampton.gov.uk/budgetconsultation
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2017 Cabinet agenda.  Detail of all the Council’s individual proposals, including the 
latest to be considered by Cabinet on 18 October 2017, can be found on the 
Council’s website at:
 http://www.wolverhampton.gov.uk/financialstrategy 

2.6 It is important to note that any budget reduction and income generation proposals 
approved as part of prior year budget setting processes have already been 
scrutinised and approved by Cabinet and are therefore, already included in the 
MTFS.

2.7 As detailed in the Cabinet report, the 2018-2019 Draft Budget will be considered by 
Scrutiny Panels during the November/December round of meetings and the feedback 
from those meetings will be reported to Scrutiny Board on 5 December 2017, which 
will consolidate that feedback in a formal response to Cabinet (Resources) Panel on 
16 January 2018.  The feedback provided to Scrutiny Board will include questions 
asked by Panel members, alongside the responses received. Cabinet will take into 
account the feedback from Scrutiny Board when considering the final budget setting 
report in February 2018, for approval by Full Council in March 2018.

3.0 Existing Budget Reduction Targets

3.1 Included in the MTFS for 2018-2019 are budget reduction proposals relating to the 
remit of this Panel.  These are detailed in the table below:

Table 1 - Approved Budget Reduction Targets by Division

Division 2018-2019
£000

2019-2020
£000

Children and Young People (1,375) -
Education (650) (125)

3.2 As detailed in paragraph 2.6, these targets have already been scrutinised by panel.  
The sections below provide a progress update. 

4.0 Progress to Date  

4.1 Children and Young People 

4.1.1 Within the Children and Young People portfolio a significant proportion of previously 
approved budget reduction proposals fall within the Looked After Children (LAC) 
service arising as a result of the Children’s Service Transformation programme.

http://www.wolverhampton.gov.uk/financialstrategy
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4.1.2 During 2015, the Children’s Services Transformation programme was implemented 
with a focus on ‘whole system’ transformation to reduce demand on specialist 
services and improve the quality of frontline practice, with a core principle of ‘safely 
preventing family breakdown’.

4.1.3 On 31 March 2015 there were 780 children, by 31 March 2017 this had fallen to 639 
children in care (627 excluding Unaccompanied Asylum Seekers (UASC)), a 
significant decrease of 18%.  The number of children looked after as at 23 November 
is 630.

4.1.4 Detailed analysis undertaken over the last three years has been used to inform 
projections going forward which are tracked monthly and monitored on a quarterly 
basis.  Whilst there has been a reduction in Looked After Children over the last few 
years, the numbers are still relatively high compared to our comparator authorities.  
Nationally the number of children in care is increasing.  Through the Children’s 
Transformation programme, Wolverhampton has managed to ensure children remain 
safely with their families wherever possible and although the reduction in children 
looked after has slowed down, we have not experienced the increase seen 
elsewhere. Work continues to focus around this area so to ensure only the right 
children come into care and for those that do, a plan of permanency is established 
quickly.  Whilst the focus is on ensuring children remain safely within their families, 
there is a consequential impact on the budget associated with children’s care.   

4.1.5 As detailed in paragraph 3.1 the service has budget reduction targets linked to the 
Children’s Service Transformation.  

4.1.6 The forecast outturn position for 2017-2018 as reported to Cabinet (Resources) 
Panel on 25 July 2017 identified a potential overspend of £657,000 for the whole 
service.  A number of mitigating actions have been identified and will be progressed 
within the Children and Young People Service to absorb any projected overspend.  
These include:  

 Young People’s Team pilot to work with young people aged 13 to 17 to keep 
them at home with their families.

 Implement tighter controls in terms of issuing Section 17 payments. (Under the 
Children Act 1989; if a child is assessed as a child in need then the local 
authority can provide funding to support need under Section 17).

 Review of Multi Agency Safeguarding Hub (MASH) structure and processes 
supported by the updated thresholds to support policy to ensure referrals are 
being managed at the right time and level.

 Continue to monitor placements and look for more cost effective alternatives 
where possible.

 Continuing the work to recruit in-house foster carers through the ‘Family 
Values Project’.
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 Reduce the use of agency social workers
 Review of all vacant posts with a view to delaying recruitment on all non-

essential posts. 

4.2 Education 

4.2.1 Across the Education service savings of £480,000 have been delivered through 
service efficiencies and transformation, across the financial years 2016-2017 and 
2017-2018.  However due to increased population there has also been increased 
demand which has continued to create pressures in certain areas of the service, 
particularly Special Educational Needs and Disabilities (SEND) and SEND transport

4.2.2 Within the Education directorate there are further budget reduction targets totalling 
£775,000 over the period of 2018-2019 to 2019-2020.  The service is looking at a 
number of options to deliver these savings and where possible further efficiencies.  
The work will focus on re-commissioning the use of the high needs block in 
Dedicated Schools Grant (DSG) through managing demand and streamlining 
services. A detailed review to ensure efficiency of delivery in services traded to 
schools will also be implemented. The emphasis for the service will be on ensuring 
the City is meeting need locally – in the local community particularly for children and 
young people with SEND and that independence and high aspiration is championed 
to ensure all children meet their full potential and can access further education, 
training and work opportunities particularly children and young people with SEND.

4.2.4 The forecast outturn position for Education for 2017-2018 as reported to Cabinet 
(Resources) Panel on 25 July 2017 identified a potential overspend of £2.2 million.  A 
number of mitigating actions are in place and will be progressed within the service to 
address this overspend.  These include:  

 Discussion with School’s Forum regarding potential restructure of funding for 
SEND out of city placements, which contribute £2 million to the current projected 
overspend, this agreement has been in place for the last five years and has been 
to the value of £1.8 million. This position will be closely managed across the 
financial year.

 In line with the increased numbers in out of city provision equates to an 
overspend in special needs home to school transport, this is also being managed 
throughout the year to minimise potential overspends.

 Review of services traded to schools to ensure these are efficient and meeting 
the required needs effectively.

 A focus on reducing reliance and demand at point of entry to such services, 
thereby over a period of time, reducing the pressure on delivery and resources.
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5.0 Scrutiny Panel Recommendations

5.1 The Panel are recommended to provide feedback to Scrutiny Board for consolidation 
and onward response to Cabinet on:

 the Draft Budget 2018-2019;
 the approach to Budget Consultation for 2018-2019;
 the progress on key budget reduction targets as detailed in the report;
 any other comments.

5.2 The Panel are also recommended to approve that the Scrutiny Panel response be 
finalised by the Chair and Vice-Chair of the Scrutiny Panel and forwarded to Scrutiny 
Board for consideration.

6.0 Financial implications

6.1 The financial implications are discussed in the body of the report, and in the report to 
Cabinet. 
[MH/27102017/X]

7.0 Legal implications

7.1 The legal implications are discussed in the report to Cabinet. 
[TS/27102017/Q]

8.0 Equalities implications

8.1 The equalities implications are discussed in the report to Cabinet.

9.0 Environmental implications

9.1 The environmental implications are discussed in the report to Cabinet.

10.0 Human resources implications

10.1 The human resources implications are discussed in the report to Cabinet.

11.0 Schedule of background papers
Draft Budget and Medium Term Financial Strategy 2018-19 – 2019-2020, report to 
Cabinet, 18 October 2017.

http://wolverhampton.moderngov.co.uk/documents/s55809/20171010125638_000723_0001321_20171018DraftBudgetandMediumTermFinancialStrategy20182019to2019202.pdf
http://wolverhampton.moderngov.co.uk/documents/s55809/20171010125638_000723_0001321_20171018DraftBudgetandMediumTermFinancialStrategy20182019to2019202.pdf

